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Overview

Overview of the project and the summary of the results.

1. Programme Objective Performance

Summary of achievement of objectives as stated in programme plan and business case.

Describe any benefits already achieved

2. Programme Plan Performance

Achieving plan time and cost objectives

3. Programme Management Team Performance

Feedback from team members - what went well, what could improve, etc.

4. Change Management Performance

Issue Statistics number of changes received, and number authorised

Change summary and impact on time and cost

Impact on business case

5. Quality Management Performance

Quality Review Statistics

Ie number of reviews, number closed first time, resources used, number of actions taken.
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